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Burden of disease is forecast to increase by 21% over next 20 years
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The purpose of the 

planning system is to 

manage the 

development and use 

of land in the long-

term public interest. 



We ALL create places that have a positive or 
negative impact on wellbeing & inequality 



Place and Wellbeing Collaborative
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Shared ambition to improve the places where we live, work 
and relax in



The features every place needs to enable:

• wellbeing of people
• equality
• net-zero emissions

and sustainability.
• TRIPLE WIN

Place and Wellbeing Outcomes
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Shaping Places for Wellbeing





Council and NHS Board 
in Project Towns:
Alloa
Ayr
Clydebank
Dalkeith
Dunoon
Fraserburgh
Rutherglen

Replication
Reflection, learning, sharing 
between Project Towns

“How to” Guides enable 
replication

All Towns Steering Groups

Impact Stories

Representatives from:
Scottish Govt 
Directorates
All COSLA Boards
Public Health Scotland
Improvement Service
Health Foundation

Three activities:



National Planning 
Framework 4

Social 
Determinants of 

Health

Christie 
Commission

Place Principle

Sustainable 
Development 
Goals (SDG)

National 
Outcomes 

Framework

Public Health 
Priorities

Net zero 
emissions targets

A New Future for 
Scotland’s Towns 

National

Key approaches

Key policy

Place & 
Wellbeing 
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Big picture
How to keep focus on long term 
system change when there is so much 
"firefighting" in the context of acute 
need and low resource?



We do not need another grand 
strategy. 
We need practical 
collaboration, up and 
downstream, to sweat the 
considerable assets we already 
have – public, third and private 
sectors, collaborating with 
communities. Each of us has 
our part to play.

Leave no one behind
The state of health and health inequalities in Scotland



Six core anchors 
that underpin the 
role of the local 
government 
sector of the 
future:

Delivering a future for Scottish local authorities



Key parts to a place based approach

PEOPLE
What they are 
experiencing

PLACE
ALL the features 
that have a 
positive impact

DECISIONS
How they impact 
people and place



PEOPLE
What they are 
experiencing

Data - inequality
Engagement
Lived experience

PLACE
All the features 
that have a 
positive impact

Place and 
Wellbeing 
Outcomes

DECISIONS
How they impact 
people and place

Leadership
Governance
Assessing impact



Quantitative
Data Profile

Data: Outputs

Quantitative Data 
Infographic

Qualitative 
Report

Qualitative 
Summary



Outcome Briefings



.

What next?
National support to take a place based approach

Support on using Place and Wellbeing Outcomes

Expand and enhance quantitative data informing decisions 

Scaling up lived experience input into decision making

Strengthened support to Planning Authorities



Lots more learning here👇
https://www.improvementservice.org.uk/products-and-
services/consultancy-and-support/shaping-places-for-wellbeing-
programme/place-and-wellbeing-outcomes

https://www.improvementservice.org.uk/products-and-
services/consultancy-and-support/shaping-places-for-wellbeing-
programme

X @PlaceNetworkSco @place4wellbeing 
@IreneBeautyman



Thank you for your time!

@place4wellbeing
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