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A Resilient Community?

. Pooling Together:

. How Community Hubs
. have responded to the
. COVID-19 Emergency

Pippa Coutts, Hannah Ormston,
i Lauren Pennycook, Ben Thurman
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During their first year, our
Community Hubs

Received 33,152 calls

(65% for food access)

Made 96,465

food deliveries
Collected 1 3,71 3

prescriptions

By local people
* Community Empowerment
* Kindness

For local people
* Tackling Inequalities
* Health and Wellbeing

From and by local businesses
e Community Wealth Building
* Environmental Sustainability

North Ayrshire Council
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Customer to Citizen
Place-based, efficient whole systems approach
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Ayrshire College H&SCP .

CPP © Money Matters
Community Wealth Building Team

‘“ Council
Q[ W . ! i
. Women's Aid

Third Sector
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Whole Systems Approach

— what we learned System Thinking

Creativity and
innovation Learning Culture

—

Collective and
adaptive
leadership

“Place” is vital

Shared Purposeful
commitment and ' engagement
outcomes

Sustainable
collaborative
working

Governance and
resourcing
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£188,546

awarded from
187 Community

community Investment

All of North Ayrshire projects fundedff Fund
through
* Community representatives, Elected Members, participatory

budgeting

Community Planning Partners, Community Councils

Identify and address local priorities

* Community Planning at a local level x 6

Consensus driven approach

* LDPs to be a spatial representation of LOIPs

- North Ayrshire Council  zdvenng sun seuricea with, Inspiration.



35,890

ESTIMATED POPULATION

. o o 7N

Estimated Population 2016
Scotland: 5,404,700

Unemployment
claimant count

Unemployment claimant count -
Ages | 6-64yrs (%)
Scotland: 2.4%

North Ayrshire Council

21.5%

POPULATION AGED

% population aged 65+ 2016
Scotland: 18.5%

27.4%

Datazones
in top 15% of SIMD16

(% of areas within North Ayrshire
that are amongst the 15% most
deprived in Scotland)

% Datazones in top | 5% of
SIMD 16
Scotland: 14.9%

76yrs O
MALE LIFE

EXPECTANCY

Scottish Public Health
Observatory, 2016
Scotland: 76.6 years

467per B
10,000 A

Recorded crimes per
10,000 population

Total number of recorded
crimes per | 0,000 population
(2015/16) Scotland 458

Relivening oun sesurices with

FEMALE LIFE

EXPECTANCY

80.7yrs

Scottish Public Health
Observatory, 2016
Scotland: 80.8 years

304%

OF CHILDREN
IN POVERTY 090
P77 XS

Estimated Percentage of children
in poverty (after housing costs)
Scotland figure not available




Our place

North Ayrshire is a beautiful place in which to These are:
live and work. We are proud of our islands,

coastline, towns and villages. We have a strong
sense of local identity and heritage. e Garnock

: Valley , Y f
We are situated on the south west coast of : - ) 7

\.l

v n @
g Saltcoars ® ® Kibwinn:
Scotland. North Ayrshire covers an area of 340 « Irvine ; Noreh . =ha

square miles. We have great transport links to ; Ayrshire
our island communities, our neighbouring * Kilwinning ' :

authorities and to Glasgow and beyond.  North Coast

e Arran

e
ing )

As well as working across North Ayrshire as a
whole we have a focus at a more local level. We
do this through our six Locality Partnerships.

¢ Three Towns
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Linking Community

Planning and Spatial
| Planning...why?

Male Life
NS Kilwinning &
)“i\

b5 2 S e S expectancy
SIS Kilwinning/Abbey 1o
\ N

r, Less than»lfﬁ\HE! Wi . Whitehirst Park = 92 years
B A _ ?Al[rws'\A.'all Park

(highest in Scotland)

7

VE—_/:;.

| 5]

o)

Whitehurst &
Park « ‘

Blacklands = 71 years

Tackling inequality is the goal for spatial
and community planning teams.
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Weighting Community
Views — Localities
approach & Place
Standard

Charrettes

Participatory Budgeting

Community Investment
Fund ££M

The 14 Questions

Can 1 essily walk and opche around using good qualty 1outes?

Do | fual wble 10 take part in decisions
L and n'.lp cmnm miw 1nr tha better?

Place .:tandard -

Does, Pudic Tramport meet my neech? |

(Do traffic and peeking srangements |

soes pan o oy TN
|""'"nlhu-ha- & poostiy 3 .‘
dentity and do | feal | Delong? ) v

k trwre @ range of spacas and O/' -

wr:. Imf mwo‘mn‘wrﬂ

[ Do buiksings, streets snd public spaces croae |
Lanatt acthve place that |s easy 10 et a_v;-vuf_q{ ),

T T T Ty R  allow people 10 move around afely

[ Are buldiegs and 2 |

{ g nv-:de‘:aml far? ? o \\ ‘ and meet the commenity's needs? )
N i .

i o 3 o -2 & »

[Do1teetsate here? [fof ¥ () ractive ploce t '

Canl repulirly cgerunoe ]
pood qu!"\\ natural spece? |

ORDOFTUNithes 1o me~ o

. 7
pnunur-f.nlm play wnd recreation “ -

I,

(Do the o O m-s.njam-u lru—-eﬂ vmfred
- Goad turn out for the discussion an N
lac Ahi naodd of \nd ¢ M"""N} Comm“-w'nn uh»ltral—r coomy wed the | ’]:)Ft L mneale & the night '”N
P estlah ar f |lk\lu.u.uxwduudu/w.ul? t.r 2z “- a icking the might «
North Ayrsture daudreynolar
pan— locahty areas

In uence of community
partnerships on Local
Development Plan -
through Place Standard
Toolkit

Proposed Local
Development

decision making

\ Feedack presented
to members

alongside technical
analysis from SEA
and key agendes

Supported by

k technical
Plan - informed information

CFS07 & 07A
Old Tollhouse
Lochiibo Road

Irvine

Inspiration.



ocal Jutcome Improvement Plan

North Ayrshire
Community Planning Partnership

Our six Locality Partnerships agreed their local priorities in 2017.
This diagram shows how these relate to the LOIP themes and priorities.

Building Stronger A Working A Healthier

A Thriving
Communities North Ayrshire North Ayrshire North Ayrshire
Communities increase Reduce unemployment Bring services together Support young people’s . .
< owar;thek lves Improved education and skills Support improved stiodoral davelopment J Ol nt Iy I nfo rms
Best conditions for business CO m m u n ity
Develop our transport getl ! i nlﬂesirt:o .
iy b e el and spatial
Maximise the potential of our .
islands and towns p I a n n I n g

O, W . N . B ., . A, N
Kilwinning Irvine Locality Garnock Valley North Coast Arran Locality Three Towns
Locality Priorities Priorities Locality Priorities Locality Priorities Priorities Locality Priorities
Employability ETE?;";‘;:::;" Moving around Financial inclusion Affordable Housing Economy
Traffic and parking Mental Health Facilities and SUOLI'd‘(]:SSi?;)T'” Transport Regeneration
,—c':r“:::tgme::yd Tn:f:'ﬂcuac:iep:::ng W::lf::c;the Stress ana anxiety — Social isolation Communication
sense of control local community younger pecple
—— L - N ol i E— L TH— |, S
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Irvine

To Kilwinning
and Ardrossan

85 new homes

To ’-—] ’
Glasgow A @\ S=y
N b\ @;@%4 i
S ."' =S 07
; :

Strategic Development
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Core paths
[:] Additional housing allocations
Open space
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N

Commercial centres

Business and industry

Strategic Development -

General urban area Harbourside
Reproduced from the Ordnance Survey Mapping with the permission of the Caontroller of Her Majesty's Stationery Office ' Crown Copynght S é‘_\
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39,517 srilion

of Irvine locality in 2016 - 29% of the
total North Ayrshire population

[.) The Irvine locality unemployment
4 5 5/° claimant rate was 4.5% as of
March 2017 - the second highest
in North Ayrshire

MALE LIFE

EXPECTANCY 6 9y rs

Life expectancy for males born in Castlepark North
today. The Irvine locality has the lowest median
male life expectancy in North Ayrshire at 72.7 years

FEMALE LIFE 9
Q EXPECTANCY + yrs
has improved most in Irvine

Broomlands - up 9 years from 76
in 2007 to over 85 years in 2013

103 per 1,000 aa

Irvine had the joint highest crime rate in 2015/16 at
103 incidents per 1,000 population. This compares
with a rate of 82 per 1,000 across North Ayrshire

=
Over 65s 9%
Residents aged 65yrs and over .-

make up well under a fifth of the local
population - the second lowest rate of all
six localities. By 2026 this will rise to one
quarter of the Irvine locality population

o l55 DEPENDENCY

The Irvine locality has the lowest ratio of
young and older residents to working age
residents of all six localities. A ratio of 0.55
compared with a North Ayrshire ratio of 0.60

Smoking

Nl
17% of Irvine locality residents smoke

compared with 15% across North Ayrshire.
The joint highest rate with the Garnock
Valley locality

Education [}

Over a quarter of the locality’s datazones
fell in the top 15% most education deprived
in Scotland. Over 10% more than the North
Ayrshire rate (15.1%)

Inspiration.



Vision

North-Ayrshire-Community Planning Partnership

Visionris that-every person in North Ayrshiress
valued and should have the best opportumttes
to-tive their life to their full potential:

|}

LOIP

North Ayrshire Council

Qur Priorities

Our partnership vision is North Ayrshire — A Better Life

To achieve this we need to make sure that life is “Fair for All" in
North Ayrshire. Fair for All is our strategy for promoting equity.
This strategy and the pledges we are delivering on are available at
www.northayrshire.community/about-us/fair-for-all/

The key pledge within Fair for All is:

“North Ayrshire CPP pledges to tackle the root causes of child poverty
and mitigate its impact to create a better life for local people.”

Since the agreement of our last joint parinership plan, the Single Outcome
Agreement 2013-17, we have increased our focus on child poverty.
This is in response to very concemning local trends in child poverty levels.

Underpinning this we have four priority areas:

* A Working North Ayrshire

* A Healthier North Ayrshire

* A Safer North Ayrshire

* A Thriving North Ayrshire — Children and Young People

Qur cross cutting themes influence our
approach to these priorities:

I Building stronger communities — by this we
mean enabling communities to increase control
over their lives, being supported to do things
for themselves and having their voices heard in

the planning and delivery of services.

2. Prevention — by this we mean tackling issues
early to stop things from happening in the first
place or from getting worse.

These do not operate in isolation. We draw
from a range of partner plans to support these
priorities. These are available at Appendix 6.

Reliresing ous aeswices uith,

This Vision looks forward 20 years
and shows how development

can help North Ayrshire become
Healthier, Working, Thriving and Safer

North Ayrshire Community Planning Partnership
is a strong and effective partnership of a wide
range of organisations. In addition, at a local
level there are six Locality Partnerships. These
are Arran, Garnock Valley, Irvine, Kilwinning,
North Coast and Three Towns.

The Local Outcomes Improvement Plan 2017-
22 (LOIP) is the plan that sets out a shared
commitment by all of the partners. Key to the
success of our LOIP is tackling the inequalities
that exist within North Ayrshire and these are
addressed in the new Fair For All strategy.

The Local Development Plan will set out the
land use strategy that supports the delivery of
the LOIP. Proposals and policies contained in
the plan align with the ambitions and outcomes
that Community Planning Partners aim to
achieve. The development of six Locality Plans
and a more collaborative way of working

based on community consultation has resulted
in @ more informed plan. Our investment of
resources upfront in extensive community
engagement and by working to support the
role that our Locality Partnerships can play in
setting the future planning priorities for their
neighbourhoods will strengthen the deliverability
of our Local Development Plan.

The spatial strategy is an overarching policy for
supporting the LOIP. This directs development to
towns and villages to support our communities,
economy and environment, while recognising the
value that our countryside and coastal areas offer -
both as natural resources worthy of protection and
as an economic driver.

Healthier

Inspiration.



LOCAL PLACE PLANS

e Joint approach between Community
Planning and spatial planning teams -
responding to consultation and
considering local implementation

e CPP partner and Community workshop

FUTURE OPPORTUNITIES

e Linking LPs into the implementation of
the Local Place Plan process (like CIF co-
development process)

e Continue to strengthen voice of young
people — Youth Participation and
Citizenship strategy

North Ayrshire Comm... - 1h
This week @NAyrshireCPP we
are looking forward to our
Community Planning Board
meeting, Cost of School Day
conference, Local Place Plan
community workshop, sharing
with @CJAyrshire colleagues
and supporting community reps
and Elected Members in
assessing funding applications.

TTT—

e i, .-
NORTH AYRSHIRE COMMUNITY PLANNING PARTNERSHIP
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We will strive to create the conditions for kindness in our organisations and for the
people we serve by:

 trusting our staff to make meaningt

: ) ) e — The Enabling State: Guiding Principles for Recovery*
e protecting time and creating spaces

« listening to people’s needs and findi
picture

e creating opportunities to recognise Put wellbeing

e creating a culture where people are ot Shelcentre

to be called out
Give people

Tell an f
authentic story - permission to
of change é uke control
The

ENABLING
sy STATE @ ey
kindness q@ other

Support people
to participate
fully

e ensuring our performance manager
and those we serve if they experien

Move
upstream

A
CarnegieUK

TRUST
CHANGING MINDS » CHANGING LIVES

North Ayrshire Council
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“Build on models of partnership...
community hubs emerged as a
place-based model that facilitated
multi-stakeholder collaboration
and allowed a more flexible and
responsive approach to
supporting people.”

Inspiration.



Thank you
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