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A Resilient Community?
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By local people 
• Community Empowerment
• Kindness

For local people
• Tackling Inequalities
• Health and Wellbeing

From and by local businesses
• Community Wealth Building
• Environmental Sustainability
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System Thinking 

Learning Culture 

Collective and 
adaptive 

leadership

Purposeful 
engagement

Governance and 
resourcing 

Sustainable 
collaborative 

working 

Shared 
commitment and 

outcomes

“Place” is vital 

Creativity and 
innovation

Whole Systems Approach
– what we learned



• All of North Ayrshire

• Community representatives, Elected Members, 
Community Planning Partners, Community Councils

• Identify and address local priorities

• Community Planning at a local level x 6

• Consensus driven approach

• LDPs to be a spatial representation of LOIPs
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Locality Partnerships 



Our People
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Our place

North Ayrshire Council



Linking Community 
Planning and Spatial 
Planning…why?
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Whitehurst 
Park

Blacklands

Kilwinning

Less than 1 mile!

Male Life 
expectancy

Whitehirst Park = 92 years 
(highest in Scotland)

Blacklands = 71 years

Tackling inequality is the goal for spatial 
and community planning teams.
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Weighting Community 
Views – Localities 
approach & Place 
Standard

Charrettes

Participatory Budgeting

Community Investment 
Fund ££M
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Local Outcome Improvement Plan

Jointly informs    
community 
and spatial 
planning



Making an LDP for communities: areas of change clearly identified
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LOIP &LDP: A shared vision

LOIP

LD
P
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LOCAL PLACE PLANS

• Joint approach between Community 
Planning and spatial planning teams -
responding to consultation and 
considering local implementation

• CPP partner and Community workshop

FUTURE OPPORTUNITIES

• Linking LPs into the implementation of 
the Local Place Plan process (like CIF co-
development process)

• Continue to strengthen voice of young 
people – Youth Participation and 
Citizenship strategy

North Ayrshire Council

What next?
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“Build on models of partnership… 
community hubs emerged as a 
place-based model that facilitated 
multi-stakeholder collaboration 
and allowed a more flexible and 
responsive approach to 
supporting people.”
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Thank you


