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“… if we are  to 

build the city of 

the future ,  we 

must first ima g ine 

it…”
John Hig g s

The Future starts Here – adventures in the 21st century

Weidenfe ld & Nicols on,  2019



“. .  do inexorable 

proces s es lea d to 

inevita ble outcomes . . ?

. .  we ha ve Ag ency!

P eter Les ley

The Long  Now Founda tion









“A chance for local people 
to shape the
future of their town”

• a design-led event with local people at the heart 

• capture and explore people’s ideas

• find consensus amongst the community



• Charrette format places community at the centre of decision 
making process

• Involves people at the very start of preparing CaS Plan

• Increase understanding of the planning process

• More economical and time efficient

• Shared consensus and ownership

• Provides a joined-up approach

Charrette Approach



Our Strategy:
• Include as many local people and young people as possible
• Reach those who would not normally attend 
• Use social media – twitter & facebook
• Posters, banners and leaflet distribution
• News stories and features in local press

We targeted:
• Local schools and students including North Highland College (UHI)
• Community Councils, Ward Members and groups 
• Services providers from THC Services and Highland Highlife 
• Members of Highland Youth Voice and Scottish Youth Parliament
• Key service institutions (NHS, Dounreay Decommissioning, HIE)

Community Animation
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WANTS

• A range of facilities were 

indicated that would improve 

the quality of life for young 

people in both towns (Go Kart 

Track; a dog walking park, retail 

Outlets appropriate to their age 

group etc)

• They were concerned about the 

steep drop in business activities 

and the closing of shops

• Surfing was something that 

could be developed to give 

greater quality of life and 

employment opportunities

• A better use of vacant sites 

within the town



Town & River

“The river runs through 

the middle, but the two 

sides of the town work very 

well together.”



There are many pleasant 

green spaces that could be 

linked up

1. The River Wick is visually  

‘close’ to people

2. The walkway upstream of 

the Bridge is green and 

beautiful on both banks 

but Poundstretcher is an 

eyesore

3. There are many gap sites 

along the north bank that 

could be made better 

when viewed from 

Pulteneytown

4. What is the future for the 

Swimming Pool?

Town & River
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Local Heroes & Artist in Residence



















“Those responsible for providing services and looking after 

assets in a place need to work and plan together, and with 

local communities, to improve the lives of people, support 

inclusive and sustainable economic growth and create more 

successful places.”

Scottish Government

ThePlace Principle
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All about 

PROCESS

❑Money

❑ Power

❑ Sex

❑Work

❑War

❑ Culture
Why Cities look the way they do

Richard J Williams



❑ What is the ‘story’ of this place?

❑ Whose place is it? 

❑ Where is it?

❑ How big is the place? 

❑ What ‘logic’ supports it?

❑ Balance of community, privacy and 

economy?

❑ What makes it useful?

❑ Does it support health?

❑ What makes it sustainable?

❑ Who does (and will) like it?

❑ What is the evidence that it will work?

❑ Does it support social equity?Making Places for 

People

Christie Coffin & Jenny 

Young

CityUrbanist\Glasgow

12 questions every CLIENT …















Research & issues

Develop solutions & test options

Agree & refine proposals

Formulate plans & actions

Listening

Testing

Endorsing

Promoting

ENGAGEMENT with PEOPLE

PROFESSIONAL ACTION
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“stretch corporate thinking”

”address gaps in knowledge & understanding”

“bridge between Council, communities & developers”

“connect activity across City Council Family & design 

community”

“provide an over-arching narrative”

“get the best out place-making in the CDP”

“represent the City and the People of Glasgow”
CityUrbanist\Glasgow
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DESIGN

We are limited only by 
our imagination
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