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Opportunities: 
• Delivery of Outcomes 

• Shared Visions 

• Shared Processes 

• Shared Resources 

• Shared Knowledge 

Barriers 
• Timescales and processes 

• Resources 

• Institutional barriers 

• Complexity  

• Lack of consistency 

• Culture 



  

Recommendations  

 
 

1. starting points  

2. align processes  

3. understanding roles  

4. value 

5. communication 

6. plans and strategies 

7. communities 
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Sovereign Plan 

 
• Importance of ‘Sovereign 

Plan’ 

• Corporate Leadership 

• Culture 

• Roles and responsibilities 

• Contributions  

• LOIPs 
 

 

 
 



  

Plans and Delivery 

 
•Different timeframes  

•Different geographies 

•Need for ‘readability’ 

•Spatial articulation of 
SOA/ LOIP 

•Action/ change 
orientated 

•Place development and 
services 

 
 



  

 

Engagement 
 

• Different timeframes  

• Different geographies 

• Need for ‘readability’ 

• Programmes and 
Places 

 

 
 



  

Call for Ideas and 
Assets 

 
• Pre- Main Issues 

• Beyond Call for sites 

• Community assets 

• Public, private and 3rd 
sector 

• Service and place 

• Input to plans  



  

Local level  

 
• Focus/ identify 

resources 

• Action programme tool 
upfront 

• Updating and 
monitoring 

• Input evidence 

• Input into Sovereign 
Plan 



  

Action Programmes  

 
• Focus/ identify 

resources 

• Action programme 
tool upfront 

• Updating and 
monitoring 

• Input evidence 

• Input into plans 
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